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REPORT ON BEHALF OF THE PROPERTY & PROJECTS GROUP 
 
SUBJECT: ST BRIDES SCOUTS LEASE RENEWAL UPDATE  
 
Purpose of Report 
To update Members on progress over the last year since the most recent previous report to 
Members dated 16/3/16 on the same subject.   
 
Background 
The Scouts have been in occupation of the site since 1982 and have been holding over in 
possession paying an historic rent of £200 pa since the contractual term of their lease 
expired in 2002. Members will recall that this matter of the renewal of the lease and the terms 
of such a renewal were before them last year (report 13/16).  
 
The resolution of Members at their meeting on the 16th March last year was to grant the 
Scouts a lease renewal to extend their occupation  for a period of 25 years subject to 
agreeing an acceptable level of rent and to serve a notice under Section 25 of the Landlord & 
Tenant Act 1954 to bring the existing historic tenancy to an end and to make provision for the 
Court to set both an interim rent and market rent in the event that the Scouts and this 
Authority are unable to reach a negotiated agreement on the  issue of rent.  
 
That resolution was partly informed by a joint valuation report which had been jointly 
commissioned by the Scouts and this Authority and prepared by the District Valuer, whose 
opinion of the prevailing market rent for the proposed lease terms was in the order of 
£8,250pa.  
 
Your Officers served the Section 25 notice on the Scouts as at the 20/5/16 giving notice that 
their existing historic lease will end on the 1/5/17, and reserving the right to seek the Courts 
determination on the subject of rent. The formal notice made clear that there was no 
objection to the renewal of the lease in principle with the issue of rent to be determined either 
by Court decision or agreement 
 
 In the interim and with negotiations continuing we have not yet commenced a formal 
application to the Court to settle the outstanding matter of rent. However those rent 
negotiations have now effectively stalled with our offer of a stepped rent rising to £5,000pa 
by year 5, and the Scouts best and final counter offer of a stepped rental rising to a 
guaranteed rent of £1,500 pa by year 6 with a top slice mechanism based on the proceeds of 
any operational surplus they may declare up to a maximum of £5,000p.a (see appendix 1). 
 
It is worth highlighting the observations of the District Valuer in his report who commentated 
that the unique nature and character of this site and resulting absence of any direct 
comparable rental evidence makes an assessment of market rent extremely difficult. 
However, it is also fair to say that by negotiation, both your Officers and the Scouts are 
broadly in agreement that the wider occupational market would not consider a market rent of 
£5,000pa to be excessive. The nuance of the Scouts best and final offer is therefore not how 
much the rent should be, but instead how much they can afford to pay (see appendix 2).  
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The resulting question for Members is should this Authority as a public body accept a 
discounted rent from the Scouts based on their status to allow them to remain in occupation 
at a substantially discounted rent, or is it reasonable and appropriate to require a market rent 
following the advice from the District Valuer and to establish that level of rent by offering the 
site to the wider market of potential occupiers.  
 
Financial, Risk & Compliance Considerations 
Any lease renewal to the tenant at less than market rental value would need to be justified by 
this Authority in accordance with the principle of supporting/subsidising ongoing community 
use. Whilst there are existing precedents of the Authority disposing of assets at less than 
market value under this principle, it has not yet been extended to revenue generating 
occupational leases.  
 
Human Rights/Equality Issues 
No issues providing we follow the correct procedures as set out within the Landlord & Tenant 
Act 1954.   
  
Biodiversity Implications/Sustainability Appraisal 
The relevant tissues relating to the Scouts proposed on going occupation of the site have 
already been provided for in the provisionally agreed Heads of Terms.  
 
Welsh Language Statement 
No issues. 
 
Conclusion 
The unresolved issue in this matter extends beyond a difference of opinion over rent. 
Instead, it is the principle of whether the Authority should treat one occupier (in this instance 
the Scouts) to more favourable financial terms and conditions than we might reasonable 
expect to achieve from the wider occupier market when the site and its appeal has never 
been market tested.   
 
RECOMENDATION:   
 
That Members consider the outstanding issue as summarised in this report and 
resolve to ether accept the Scouts best and final offer as outlined above leading to the 
documentation of a new lease to the Scouts at a discounted rent, or instruct your 
officers to reject the Scouts best and final offer and seek the Courts determination on 
rent as provided for under the existing Sec 25 notice resulting in two possible 
scenarios: 
 

1. The Scouts  remain in occupation under the terms of a new lease paying  a 
market rent determined by the Court 

 
2. The Scouts are unable to commit to the level of rent set by the Court resulting 

in them surrendering the site back to this Authority with full vacant 
possession.  
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