MEMBER DEVELOPMENT STRATEGY WORKING GROUP
30th March 2011
Member representatives:

Councillor JA Brinsden and Mr R Howells.
Officer representatives:

Mrs J Evans, Administration & Democratic Services Manager and Mr T Jones, Chief Executive.
(City Hall St Davids: 1.35 p.m. – 2.05 p.m.)

1.
Apologies for Absence

Apologies for absence were received from Ms C Gwyther and Messrs HM George and SL Hancock.

2.
Minutes
It was AGREED that the minutes of the meeting held on the 15th December 2010 be confirmed and signed.
3.
Wales Charter for Member Support and Development – Advanced Level Charter Update Report
The Group was reminded that an Action Plan, based on the criteria required under the Advanced Level of the Welsh Local Government’s Charter for Member Support and Development, had been agreed at the previous meeting.  The report provided an update on progress made on a number of areas of the Plan.
The Chairman and Vice-Chairman of the Authority, together with the Chairman of Development Management had completed their Continuous Development Discussions and Personal Support Plans.  A number of other Members had also completed the forms and copies of these would be supplied to the Chairman and Vice-Chairman of the Authority so that these could be discussed with the relevant Members and Personal Support Plans completed.  The Administration & Democratic Services Manager said she would be reminding those Members who had yet to complete their forms of the need to do so.  The information received from the Personal Support Plans would be used to formulate the coming year’s Member Development Programme as well as to help review the Development Programme to date.  The Chairman noted that it was encouraging that 10 out of the Authority’s 18 Members had already engaged in the process.
As part of the Advanced Charter, role descriptions were needed for Members who represented the Authority on Outside Bodies, however before these were prepared a review of representation on such bodies was being undertaken.  A draft letter, which it was proposed to send to those Members who currently fulfilled such a role, had been circulated to the Group for their comment.  It was also proposed to seek the comments of officers on the importance of Member representation on particular bodies.  A number of changes were suggested and the importance of reporting back to the Authority on the work of these Bodies was highlighted.  The Administration & Democratic Services Manager agreed that this latter point would form part of her report on the review, which would be brought to the next meeting of the Authority in May.
It was AGREED that the letter, as amended, be circulated to the relevant Members and officers.

At the previous meeting, Members had asked if a computer could be made available to them on the days when they were at Llanion, to enable them to check e-mails, etc.   The Administration & Democratic Services Manager noted that discussions with the IT team were ongoing on this matter and the Chief Executive suggested a possible alternative location for such facilities which the Administration & Democratic Services Manager agreed to explore.   

Members were reminded that the Authority, together with Brecon Beacons National Park Authority, were involved in a joint project to produce a model for scrutiny that could be applied across the National Park Authorities in Wales and possibly beyond.  An update was provided on the work undertaken to date by a small group of Members and it was noted that future participation in the process would be extended to all Members of the Authority.  Members considered the project to be helpful and of great value to the Authority.
Finally it was noted that another element of the Advanced Level of the Charter was to provide Members with the opportunity to become a Mentor.  It was reported that it was likely that a joint three-Parks’ training session, facilitated by the Welsh Local Government Association, would be held on 17th June.  Details would be circulated to Members.  The Chairman looked forward to the forthcoming training and believed it would be of great benefit to the Members.
NOTED.
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