Report No. 03/11

National Park Authority
REPORT OF PERSONNEL MANAGER

SUBJECT: 
REORGANISATION/REDUNDANCY POLICY AND PAY PROTECTION
Purpose of Report

This report asks members to endorse the Reorganisation/Redundancy Policy and to approve the recommended pay protection arrangements.
Introduction/Background

One of the strategic aims in the new People Strategy (also at this meeting) is to ‘lay the foundation for staffing change’. The aim is to ensure that the policies and practices we have in place enable effective and fair staffing change in support of actions and decisions of the Authority. The pace of change can be fast and the general context has moved on from the employee relations background that established many of the staffing practices in the public sector in the past.  
Options

The policies for consideration at this meeting are:

a) Reorganisation/redundancy policy: this takes account of legal provisions and common practices across UK National Parks and other organisations. The policy is a statement of intent and purposely does not seek to define a very detailed set of actions. This will give the Chief Executive and the Authority scope to create change in a ‘feels fair’ and responsive manner. 

Members are asked therefore to endorse this policy in principle.
b) Pay Protection Policy: this sets out our policy when staffing changes impact on an employee’s pay.
Our recommended 3-year phased protection arrangement falls somewhat in the centre of the continuum of comparator schemes, which range from 3 year protection in full with cost of living awards applied to a 2 year phased arrangement.  A 3 year protection period tends to be the norm.
Financial considerations

Ensuring that there are clear expectations and understanding of rights and responsibilities by staff and organisation will enable us to be efficient with the costs of staffing change. Pay Protection is at a cost to the Authority, but it is a fair and reasonable provision that will ease staffing change – and a set policy is an improvement on ad hoc arrangements.
Risk considerations

Well devised and communicated policies help to establish common ground for management and staff to agree change. They ensure that the Authority will be regarded as a good employer but also as an organisation able to drive change and improvement. Anything else would put the Authority at risk.

Compliance
The policy complies with the Authority’s objective of good governance and underpins the change needed to achieve corporate business objectives.
Human Rights/Equality issues
An assessment of the impact of these policies does not suggest any differential or detrimental impact on staff with any legal ‘protected characteristics’.  Staffing decisions are made fairly and reasonably, taking account of the provisions of the Equality Act.
Biodiversity implications/Sustainability appraisal

Policies that facilitate effective staffing change and salary costs contribute ultimately to our ability to deliver our core purposes. 
Welsh Language statement

N/A
Recommendation

Members are asked to endorse the attached reorganisation/redundancy policy and to approve the associated pay protection policy, to be effective from the date of the meeting.
Background Documents
Anything published previously in relation to this report (e.g. previous reports to Authority/Committee, consultation reports, etc.)
Associated documents referred to in the policy:
PCNPA LGPS and Compensation Payments: Discretionary items 

PCNPA Compensation Payments Scheme

PCNPA Pay Protection Policy (also at this meeting)

(For further information, please contact June Skilton Personnel Manager)
Author:  June Skilton Personnel Manager
Consultees: Management Team, staff via the staff representatives group, Unison representatives,
Pembrokeshire Coast National Park Authority




2nd February 2011

