Report No. 05/11

National Park Authority
REPORT OF PERSONNEL MANAGER*

SUBJECT:  CE Performance Review Panel
Purpose of Report

This report seeks to establish membership of this panel for 2011-12’ 

Introduction/Background

The Authority approved the performance review framework for the post of Chief Executive at its meeting in March 2010.  As previously reported, the member panel met in April to set annual targets and again in November to review progress.
Three members sit on the panel, these members to be nominated annually in January, currently from the following positions (see below for future changes): Chair and Vice Chair of the Authority, Chair and Vice Chair of Performance Review, and onwards to Chair/Vice Chair of Personnel or Chair/Vice Chair of Development Management until a 2:1 ratio of PCC to WAG membership is achieved.  

Those nominated in January continue as panel members for that year in order to provide consistency over the setting and reviewing of objectives that year, i.e. regardless of any change in Chair/Vice Chairmanship at AGM.

With the committee structure review approved by members at the December 2010 Authority meeting, this panel will continue as per existing arrangements.
For 2010, the panel membership has been the Chair and Vice Chair of the Authority, and, given the vacancy of Chair of Performance Review when the panel met in April/May, the Vice Chair of Performance Review who was also the Chair of Personnel (Councillor Mike Evans).
Options

Members and the Chief Executive have found the process helpful and it is vital part of member and top level responsibility for strategic direction as set out in the Authority’s Performance Management (People) Framework.
Panel membership 2011:

In line with the existing provision in place before the committee changes are effective, it is proposed that the membership of this panel for 2011-12 be: the Chair and Vice-Chair of the Authority and the Chair of Performance Review (Councillor M Evans).
Panel membership 2012 onwards:
Membership from 2012 onwards was approved at the December NPA meeting on the basis of Members to be nominated annually in January from the following positions: Chair and Vice-Chair of the Authority, Chair and Vice-Chair of the Audit and Corporate Review Committee, and onwards to Chair/Vice-Chair of Personnel or Chair/Vice-Chair of Development Management until a 2:1 ratio of Pembrokeshire County Council to Welsh Assembly Government nominated membership is achieved.

The panel process will be supported by an in-house or external adviser as required, this being a decision of the panel and Chief Executive.  
Financial considerations

The current costs are the time/attendance of members, plus any external facilitation and this report makes no changes to this.
Risk considerations

Good performance management is integral to the perception of the Authority as a well-managed public body and it drives our continuous improvement and ultimate success. A well-managed process reduces the risk to the Authority of under-performance or relationship breakdown.
Compliance
The panel complies with existing policy and WAG expectations.
Human Rights/Equality issues
A well-managed performance review process ensures that the Chief Executive is treated with respect and fairness.
Biodiversity implications/Sustainability appraisal

N/A 
Welsh Language statement

N/A
Recommendation

Members are asked to endorse the panel membership for 2011-12.
Background Documents
Anything published previously in relation to this report (e.g. previous reports to Authority/Committee, consultation reports, etc.)
NPA December 2010 Committee Structure
NPA March 2010 CE Performance Panel
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