Report No. 06/11

Recreation and Tourism Review Committee

REPORT OF ORIEL Y PARC MANAGER

SUBJECT: 
UPDATE REPORT ON SERVICE IMPROVEMENTS AT ORIEL Y PARC

Successes
Oriel y Parc has had a very successful year to date. Visitor numbers are up 2%, sales are up 12% and, crucially, the number of visitors accessing the main gallery has increased by 13% when comparing figures between 2010 and 2011. Annex 1 provides further details.
Crucially, the centre has focussed on making significant improvements during the winter months when visitor numbers are at their lowest and, by default, the centre’s operating costs peak. It is therefore interesting to examine the most recent statistics for the months of October and November (see table below)
Statistical Overview
	Comparison 27/09/10 to 22/11/10 with 26/09/11 to 21/11/11

	Oriel Y Parc
	2010
	2011
	% Increase
	 

	Visitors Total
	12216
	13721
	12.32%
	Up

	Gallery Total 
	2383
	3434
	44.10%
	Up

	Conversion %
	20%
	25%
	5%
	Up

	Total Revenue £
	£12,839.35
	£17,548.15
	36.68%
	Up

	Spend per visitor £
	£1.05
	£1.28
	21.90%
	Up


The above figures highlight how the team is working hard to ensure that Oriel y Parc (OyP) can provide a ‘year round’ experience, helping to draw more visitors to St. David’s and the surrounding area outside of the main summer season. Admittedly, such a significant increase will be difficult to achieve year on year but it demonstrates the commitment of the Oriel y Parc team to meeting the targets set in the ‘centres’ review’ report.
Further Highlights
· Through effective holiday planning and rotaring, we have reduced staff costs at OYP by approximately £10k.

· Appointed a full time Admin and Events Coordinator which resulted in:

· Taking more community meetings such as history classes, meetings and conferences. 
· Improved our OYP section on the PCNPA website.

· Compiled an activities and events programme for OYP with at least 46 events planned for 2012, compared to 11 in 2011 (318% increase). New events planned are bat walks and flint knapping. 
· Coordinated artists in residence programme – we are featuring 14 local quality artists up to December 2013 including the ceramicist Adam Buick, sculptor Darren Yeadon and landscape painter Grahame Hurd-Wood.

· Increased retail sales through effective stock control and revision of products.
· We have further enhanced the Authority’s relationship with Amgueddfa Cymru-National Museum Wales (AC-NMW) by continually lifting standards in the gallery. We are now being entrusted with high profile works from headline artists such as Turner, Ben Nicholson and Barbara Hepworth. We will also have a John Piper exhibition in 2012, followed by other headlining contemporary landscape artists to compliment the Graham Sutherland presence.
· Supported Friends of OYP - Regular committee meetings resulting in:

· A successful art competition in September 2011.
· Eighteen talks from AC-NMW/PCNPA and other specialist speakers at zero cost.
· Create and update a Friends of OYP page on our website.

· Developed our relationship with St David’s City Council. The Manager attended the October 2011 meeting and received a warm welcome.

· OYP has committed to a wide range of events throughout the winter including:

· Festival of Christmas Trees.
· Hosting the first Really Wild Christmas Market on 10.12.11.
· Invited local Urdd fund raisers, RNLI and Wales Air Ambulance to have a presence in the Really Wild Christmas Market.

· Liaising with local schools to coordinate workshops for St David’s Day Dragon’s Parade.

· Providing enhanced opportunities to the business community by hosting the Cyclosportive event on 12th and 13th May 2012 which will attract around one thousand extra residents to the Peninsula plus their families. (first time this event has been held in the North of the county).
· Assisting in organising the Cauldrons and Furnaces event by offering OYP as a major venue leading up to and during the event on 07.07.12.
· Developed our relationship with the St David’s Peninsula Tourist Association with a note of thanks offered to OYP for its support to the association.
· Improved relationships with the local art community by opening up the studio to local artists such as Jackie Morris. An evening reception was held at OYP in October half term to launch Jackie Morris which resulted in 35% increase in visitor numbers, demonstrating that by having local artists the main gallery exhibitions also become more accessible to people from all walks of life. This was also an opportunity to welcome resident visitors to OYP rather than just the transient visitors. Having Jackie Morris as our artist in residence prior to and over the festive season has resulted in a considerable impact on our retail sales e.g. 118% increase on sales during the launch week. By accommodating future artists such as Raul Speek, OYP will host 12 workshops with Pembrokeshire schools. The artist in residence programme is now booked up to December 2013.
· We managed to continue the cafe operation throughout the winter which has been a great advantage to the success of OYP. The new licensee Katie Smith has improved the hygiene standards, food offer and service levels of the cafe which is a reflection on OYP/PCNPA and enhances our reputation.
Potential future actions:

· An OYP website.
· E newsletter.
· Social Media Networking – Facebook and Twitter.
· Marketing plan.
· Sharing best practices with other PCNPA and PCC centres.
· Revise SLA with AC-NMW.
· Further improve retail sales through effective visual merchandising.
ANNEX !
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