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Foreword

I am pleased to introduce the second version of Pembrokeshire’s Community Plan.

Pembrokeshire is a beautiful place, both to live and visit. People enjoy living in Pembrokeshire and love coming here on holiday.

We have a fantastic coastline, crime levels are low and there is a tremendous spirit among our local communities which all contributes to the County’s quality of life.

However, we face challenges.  Although unemployment has fallen, wage levels in the County are still low contributing to the problem of unaffordable housing.  An inherent difficulty that results from our geography is the issue of isolation that a remote location brings.

All the public sector organisations in Pembrokeshire are aspiring and working towards making the County an even better place to live.

The Community Plan in itself will not bring improvement, but we expect the process that supports it to drive change.  Progress will be dependent on local communities working with us to improve quality of life.

The partners involved are committed to making a difference through the co-ordination of their future activities through this plan.

We have a simple vision. It is that….

Pembrokeshire should be a wonderful place to live and visit

As the local authority, Pembrokeshire County Council is responsible for taking the lead in achieving this vision together with support from our partners, local communities and local people.

This is a real opportunity to work towards a common goal. We greatly value the contribution everyone has made to this process.  It has been a team effort so far and we hope this continues in the future.

Cllr. John Davies

Leader, Pembrokeshire County Council

on behalf of the Pembrokeshire Community Planning & Leadership Partnership

1.
Introduction

Since the beginning of 2000 a partnership of key public and voluntary sector organisations has been working on Community Planning in Pembrokeshire.  This is the second version of the Community Plan and it contains new and updated targets.  A substantial review of the Community Plan will be undertaken in 2007, with a new edition published in Summer 2008.  We have updated the plan at the current time as many of our existing targets had been exceeded.  There are also areas of work like health targets that were still in development when the first plan was published that can now be incorporated.

The substantial review of the Community Plan will be guided by the new statutory guidance that Welsh Assembly Government is preparing (we expect a no-statutory advice note December 2006 with full guidance issued in 2007).  The review will follow the following principles:-

· Based on sound evidence.  We will need to consult with a wide range of stakeholders and gather baseline information.  When we do this, we will combine Community Planning work with other plan preparation work to prevent consultation fatigue.

· Reflect the concerns of the community

· Work with other existing initiatives to prevent duplication of partnership activity

· Contribute to initiatives such as Making the Connections which promotes joint working across public sector organisations.

· Promote sustainable development.  We will undertake a Strategic Environmental Assessment and ensure that the plan’s environmental impact is monitored.

Working in partnership has the potential to deliver previously unforeseen benefits, but we have also learnt that progress can be slow at times.  However, we are all committed to making the plan a success and ‘joining up’ our services so that they are complementary, targeted and offer value for money.

This plan should be seen as the overarching plan for Pembrokeshire – a high level plan that is supported by a vast array of more detailed partnerships, plans and strategies.  It highlights the key ‘quality of life’ issues that we would like to make progress on in the future, and particularly during the next five years.  The Community Plan links with the ‘Pembrokeshire – The Haven’ area in the Wales Spatial Plan.  This is a larger area than Pembrokeshire (it is also includes the Western part of Carmarthenshire) and this plan includes WAG’s broad spatial priorities for Pembrokeshire.  WAG are in the process of updating the Spatial Plan and future editions of this plan will reflect these changes

The Plan also links with key partnerships’ plans as well as land use documents.  The WAG is reducing the number of plans it requires so in future the key links will be with the Children and Young People’s Plan and the Health, the Social Care and Well-being strategy and Local Development Plans.  The plans are currently in the early stages of being produced and future editions of this Plan will reflect their priorities.  More detail on key plans is listed in Section 7.

Please read this plan and let us know what you think of it.  It is not a tablet of stone, and will be revised from time to time to take account of any significant changes.

2.
Profile of Pembrokeshire

Pembrokeshire forms the south-western peninsula of Wales, bordered by the counties of Ceredigion and Carmarthenshire.

The county covers approximately 1,650 square kilometres, which is around 7.9% of the area of Wales.  Approximately one third of the county’s landmass forms the Pembrokeshire Coast National Park, the only National Park in the UK designated primarily for the beauty of its coastal features.  The county is rich in areas of high conservation value, including Wales’ only Marine Nature Reserve, and internationally important sites (Special Areas of Conservation), such as the unique offshore islands with the nesting populations of seabirds.  There are many pressures on the environment.  Some of these pressures result from global change, such as global warming changing the distribution of species.  Others are local and include land-use, waste disposal and transport which need to be managed to ensure that the quality of Pembrokeshire’s countryside is maintained.

The county is mainly rural, with a population density of 71 people per square kilometre, which is about half of the Welsh average.  The population of 117,500 (2005) lives in some 48,200 households.  Just under half live in the five main towns of Fishguard, Haverfordwest, Milford Haven, Pembroke and Pembroke Dock.  Population projections show that the proportion of people of pensionable age may increase significantly in future years, and the number of young people may decline, which has implications for a number of services.

Pembrokeshire has an important agricultural base, but the economy is dominated by the service sector.  Principal employers are associated with public administration, education and health, whilst tourism also accounts for significant employment.  Tourism has a noticeable effect on the county’s population, especially in the summer months.  Each year Pembrokeshire receives over 7 million visitor days.

Pembrokeshire’s economy is presently in a phase of rapid but temporary expansion, caused by increased local spending due to the development of two LNG terminals on the Milford Haven waterway.  The development of associated power generation facilities is also anticipated but yet to be confirmed.  Nevertheless there remain underlying structural weaknesses that need to be addressed.

Pembrokeshire has many micro- and small businesses but few medium or large ones.  Although this may be seen as a sign of an entrepreneurial culture, the small size of local markets and the disadvantages of serving larger markets at a distance often restrict businesses from achieving their potential.  Pembrokeshire would benefit from a broader-based economy targeting high value added activities and business growth sectors.  The development of Technium Pembrokeshire focussing on research and development energy sector as well as business incubation is one approach towards creating a higher value economy in the county in the longer term. 

Pembrokeshire’s peripheral location is worsened by being poorly served by road and rail links, which compounds the perception of remoteness.  A related issue is access to broadband; although almost all exchanges have been upgraded, coverage of higher speed broadband is patchy.  Whilst remoteness might be seen by some as an advantage, our location contributes to fewer employment opportunities and is disadvantageous for short break tourism.  Average earnings are relatively low and can be attributed to the proportion of the workforce working in relatively low paid sectors.  These structural difficulties and the resulting low level of wealth creation has led to Pembrokeshire being once again targeted for the highest level of European grant assistance between 2007 and 2013.

The ports of Fishguard and Pembroke Dock provide ferry links to the Republic of Ireland, resulting in a large throughput of people and traffic across the county.  The port of Milford Haven is extremely important, as it services two refineries and a tank storage depot.  The importance of the Milford Haven waterway is set to grow as a result of the LNG developments referred to above.

Although Pembrokeshire as a whole is not particularly deprived, particular pockets of deprivation and social exclusion exist, especially in Pembroke Dock, Pembroke, Milford Haven, Neyland, Goodwick and Haverfordwest.  This influences health to some extent, with higher than average levels of illness, long-term illness, disability and mortality, with a lower life expectancy, in some of these areas.

Despite poorer health in some of these areas, levels of health are better in Pembrokeshire overall than across Wales, with lower than average long-term illness and disability.  In common with the rest of Wales the main causes of death are heart disease and cancers, with men in Pembrokeshire suffering higher than average levels of these.  The rural nature of the area leads to an undesirable distance for many people to travel to reach health care facilities, especially hospitals.  Our partnership work has helped develop options for safe and sustainable health services that take broader social, economic and environmental issues into account.

Levels of crime are low compared with much of the UK, but specific local issues exist that need to be tackled.  Often fear of crime is much higher than the actual crime levels themselves.  There is also concern in some communities about low level nuisance and anti-social behaviour.

3.
Drivers of Change in Pembrokeshire 2003-2008

Change is inevitable, and is often characterised as being a threat or an opportunity.  In fact, most changes comprise components of both, and changes in the external environment that will affect Pembrokeshire between 2003 and 2008 will inevitably have an impact upon this Community Plan.  By the external environment we mean the combination of social, technological, ecological, economic, fiscal, and legislative frameworks that provide the context in which all strategic plans, including this one, must deliver.  The purpose of this section is to briefly highlight some of the anticipated major changes in Pembrokeshire up to 2008, and to provide an insight into how some of the targets in this plan may be achieved.

One of the most significant social changes will be a modest increase in Pembrokeshire’s population, but this will mask other important trends such as young people moving away and older people (some of whom grew up in Pembrokeshire) moving in.  Like many areas, the number of elderly people is increasing.  The implications of the age profile of the County becoming older will be wide ranging particularly for social care and health services.  

A continued increase in house prices, relative to average earnings, will cause further problems for local people trying to find affordable housing.  House price inflation has continued.  Prices in Pembrokeshire have increased by two-thirds between 2002 and 2006 compared with one third for England and Wales.  The price of the cheapest accommodation, flats and maisonettes has gone up particularly quickly and is now 150% higher than it was in 2002, which means that prices for flats and maisonettes have increased five times faster than the national average.  Average wages have increased, but by nothing like the same amount.

Pembrokeshire will not be isolated from global issues, such as climate change.  Whilst the consequences of climate change on Pembrokeshire are uncertain, it is likely that in future Pembrokeshire will experience warmer Summers, wetter Winters and an increased risk of severe weather particularly heavy rainfall and storms.  There is some uncertainty in how quickly these changes are likely to happen, but it is now clear these changes are happening more rapidly than we thought when the first version of the plan was produced.  In the long term, there is also the risk of increased sea levels.  There are potential opportunities as well such as increased tourism, energy crops and species distribution but on balance these changes are likely to put additional demands on infrastructure as well as on services.  
The present boost provided to the Pembrokeshire economy as a result of large scale investments associated with the LNG developments on the Milford Haven waterway will not last indefinitely.  It is expected that levels of economic activity may continue until 2010/11 if power station developments proceed.  Nevertheless increases in unemployment and business failures may be a feature of the Pembrokeshire economy in the next decade unless action is taken to provide a “soft landing” through the development of new economic opportunities. New European Union funding available from the Convergence Programme and the Rural Development Programme will also present opportunities to improve Pembrokeshire’s economy.

Change can also be expected in the agricultural sector, as a result of the reform of the Common Agricultural Policy (CAP) from 2007.  It is difficult to predict the implications of CAP reform as the issues are complex. 

The increasing importance of Information and Communication Technologies (ICT) will continue throughout the period covered by the plan.  There has been a substantial increase in the range of services, particularly public services that are delivered through electronic means.  All of the organisations in the Community Partnership will continue to use ICT to help people access services in this rural county.

If Pembrokeshire is to reap the full benefits of ICT development, the ICT infrastructure (which has improved significantly as broadband is now available in most parts of Pembrokeshire), continued improvements to ICT infrastructure will be essential so that Pembrokeshire does not lag behind other areas.  Improvements to transport infrastructure are planned but our long term aspiration of the dualling of the A40 to Haverfordwest will not happen by 2008.  Similar improvements in rail services are required, and although 2006 saw the introduction of faster Milford – Swansea trains, further improvement seems unlikely during the life of the plan.

There has already been significant investment in health facilities in Tenby with further investment planned for the future.  Work on a new rehabilitation centre in Pembroke Dock is well advanced.  In addition to health facilities, there has been significant investment in leisure facilities (for instance in Fishguard) and a new flagship development is about to start on site in Haverfordwest. The Communities First programme will become fully operational and should have a significant impact in tackling problems in our most deprived areas and with disadvantaged young people across the county.

These are just some of the changes that might be expected to have an impact on Pembrokeshire.  Doubtless everyone who reads this will be able to think of others.  The Community Planning and Leadership Partnership has tried, in developing this plan, to take these complex and uncertain issues into account.  In so doing, the intention is that the priorities set out here are relevant to the challenges that lie ahead and targets are realistic and achievable, but also challenging.

4.
Community Involvement 

Effective community involvement is crucial to the success of this Community Plan.  It will not be effective, or gain the ownership it needs, if it is simply put together by the partner organisations.  Guidance from the Welsh Assembly Government states:

“If strategies [the Community Plan] are to respond to public concerns, there needs to be a genuine community engagement at an early stage of the process.  It is important that the process allows communities to be fully involved in establishing both the long-term vision and shorter term priorities for action.  It is not sufficient simply to consult communities on the options preferred by the authority [Pembrokeshire County Council] and its partner organisations.”

This is a view that the partnership fully supports.  Early on we held a series of workshops, with organisations and individuals from a broad range of interests, to help us develop the initial priorities.  We set up a group to develop a Community Involvement Strategy that would ensure that the different communities of interest within Pembrokeshire are fully involved in Community Planning.  The Strategy identified a number of activities, taking care to avoid duplication of work by building on existing consultation and ensuring that this has been considered alongside new information where this is relevant.  These activities are many and varied, and include a survey of residents, a survey of young people, focus groups with young people, a telephone survey of businesses, consultation with the voluntary sector and a survey of visitors to Pembrokeshire.  Some of these have been completed, whilst others are programmed over the next few years.

The results of completed activities have been fully considered in developing this plan, and have also been circulated widely.  The information provided is of far wider benefit than just to this Community Plan.  The following points summarise the key messages that have arisen so far, from three key pieces of work.

Resident’s Survey

This survey sought opinions on many aspects of Pembrokeshire life.  Full details have already been published, and a thorough summary was published in the draft version of this plan and Community Planning Newsletter No.2 (October 2002).  Some of the key messages were as follows:

· The main advantages of living in Pembrokeshire are the coastal and rural location, quietness and beauty.  The main disadvantages are access to other places and the lack of employment;
· Nearly nine in ten of you think your community is a good place to live;

· In judging quality of life, you rated the environment as most important, with the environmental issues of greatest concern being litter, fly tipping and dog fouling;

· Half of you never use public transport, with nearly half of you saying that nothing would make you use it more often;

· Half of you believe that you don’t do enough physical activity, higher in women;

· Three-fifths of you have not undertaken any voluntary activity in the last year;

· A third of you are very, or fairly, likely to start a further education or training course in the next five years or so;

· Just under half of you have access to the Internet;

· Around a quarter of you speak at least a little Welsh, with 11% speaking it fluently, but only 8% of non-Welsh speakers are likely to try to learn Welsh in the future;

· Four-fifths of you believe that you get a good service from your doctor, and nearly three quarters of you believe you get a good service from Withybush Hospital;

· You said that in general you feel safe living in Pembrokeshire.

Young People’s Survey

A survey was undertaken with young people across Pembrokeshire between the ages of 11-18.  It was undertaken jointly with the JIGSAW project and the Young People’s Partnership, over two school years, during Spring 2001 and 2002.  Over 3,200 young people from Pembrokeshire secondary schools and Pembrokeshire College completed a questionnaire.  In addition to this, a series of focus groups were held with particular groups of young people.  Some of the key messages were as follows:

· Well over half feel they will have to move away from Pembrokeshire in the future;

· Most feel safe where they live;

· The environment is seen as a major benefit to living in Pembrokeshire;

· Over a fifth think leisure facilities are poor yet sport is the most popular activity;

· Over a fifth think life in Pembrokeshire is too boring, with only the same number feeling there is lots to do where they live;

· The majority feel proud to live in Pembrokeshire;

· Over half feel adults are out of touch with their views;

· Schools and the range of qualifications on offer were felt to be above average;

· Major health concerns included smoking, illegal drugs, weight and fitness.

Formal Consultation

We undertook a formal consultation exercise on a draft version of this plan between 6 January and 7 April 2003.  Full details of the responses received are contained in a separate report on consultation, which has been circulated to all those who responded, and a copy is available on the Community Planning web-site (www.pembrokeshire.gov.uk/communityplan).

We received a wide variety of comments, which were thorough and wide ranging.  In general respondents were supportive of the process, and the key issues that had been identified in the plan to be addressed.  Some of the key messages were as follows:

· Employment opportunities need to be improved, in particular through tourism;

· A lack of affordable housing is a particularly big problem in Pembrokeshire;

· Greater efforts should be made to encourage people to vote;

· Transport services and infrastructure need to be developed, including better integration and better public transport services;

· Broadband ICT links should be available throughout the County;

· Lifelong learning and training are important;

· Reducing the amount of waste produced and improving recycling is a priority area;

· It needs to be made clearer how the plan will be implemented;

· Community involvement and ownership is vital;

· The Welsh language should be given greater prominence.

All of the information gathered from these exercises has helped us to formulate our priorities and targets (see Sections 5 & 6).  We are committed to ensuring that we listen to what you tell us, and that life in Pembrokeshire improves as a result of what you tell us and the action that we take.  All future views and opinions expressed will be considered and used in the same way.

5.
Our shared priorities 

We have developed five key priorities and four cross-cutting themes.  This will help us to integrate the Community Plan with other plans and strategies.  The five priorities, in no particular order, are:

A – Developing vibrant communities

B – Improving communication links to, from and within the County

C – Delivering economic growth based on local need

D – Encouraging people to reach their potential

E – Promoting a clean, healthy and valued environment
Inevitably there is overlap between each of these – activities that contribute to one priority may support or conflict with another.  These will need to be managed accordingly.  The four cross-cutting themes cannot be considered in isolation as they are key factors in all of them.  They are:

	Value for Money
	Equality
	Social Inclusion
	Sustainability


Each of these themes is supported by a number of initiatives. Making the Connections challenges the whole of the public sector to work together more efficiently to deliver higher quality services with the same level of resources.  There is new legislation which extends partners legal responsibilities on equality and partners have developed an integrated policy checklist for health, equalities and sustainability to ensure that new policies and initiatives promote equality of opportunity.  The Communities First and Flying Start programmes promote social inclusion in deprived areas.  There are a number of initiatives to ensure that policies are sustainable (the checklist has already been mentioned) but also there is the requirement to do a Strategic Environmental Assessment for all major plans which are likely to impact on the environment.

Each priority in the Plan is supported by a sub-priority.  These have been partially reviewed and updated for this version of the plan.  Some of these changes reflect the emerging pattern of work in the sub-groups and it now makes sense to move some sub-aims from one group to another.  Other changes reflect changes in Pembrokeshire’s economy, for instance the sub-aims now stress reducing economic inactivity which is slightly different to the previous aim of reducing unemployment.

	Developing Vibrant Communities

	A1 – Developing an enterprising culture and regenerating communities

Our long term aims are to:

· improve satisfaction with community life

· encourage the provision and sustainable use of community resources

· widen housing choices within communities

· support the growth of businesses with social objectives whose profits are reinvested in the business or community (eg community recycling schemes) 

	A2 – Encouraging participation in community life

Our long term aims are to:

· increase the number of people voting in elections

· encourage the development of representative, integrated groups within communities

	A3 – Improving community safety

Our long term aims are to:

· reduce the number of recorded crimes

· reduce the fear of crime

· improve levels of safety

	A4 – Promoting our cultural heritage

Our long term aims are to:

· maintain and encourage the quality, abundance and diversity of the county’s cultural heritage, history, archaeology and art, and improve access to it

· encourage the use of Welsh and respect the use of other languages


	Improving Communication Links to, from and             within the County

	B1 – Further developing effective integrated transport within Pembrokeshire

Our long term aims are to:

· improve local transport services and facilities and reduce social exclusion

· increase the use of more sustainable forms of transport

	B2 – Providing effective integrated transport links to and from Pembrokeshire

Our long term aim is to:

· improve transport facilities to reduce isolation, strengthen the economy and increase investment coming in to Pembrokeshire


	Delivering Economic Growth based on Local Need

	C1 – Improve Pembrokeshire’s economic performance

Our long term aims are to:

· increase wealth per head of population

· increase the numbers of employed, training or actively seeking work

	C2 – Supporting local business to exploit opportunity

Our long term aims are to:
· Provide comprehensive and co-ordinated support to businesses wishing to make the most of opportunity
· Ensure sufficient suitable business sites premises and infrastructure exist

· Increase opportunities for Pembrokeshire businesses to win contracts and lengthen supply chains

	C3 – Broadening the County’s economic base

Our long term aims are to:

· increase the number of medium sized businesses in Pembrokeshire

· Increase the number of businesses in new growth sectors appropriate to Pembrokeshire such as environmental business

	C4 – Improving competitiveness

Our long term aims are to:

· Increase optimal use of Information Communications Technology (ICT) amongst businesses

· increase the availability of high speed computer links in all areas of Pembrokeshire

· increase numbers of businesses engaged in business beyond Pembrokeshire

· Encourage business to develop high quality, high value added  products and/or processes that enhance the reputation of the Pembrokeshire brand

	C5 – Creating a multi-skilled and adaptable workforce

Our long term aims are to:
· Provide appropriate skills to new and existing business people

· Promote entrepreneurship

· Reduce barriers to employment (such as a lack of availability of transport and childcare)


	 Encouraging People to reach their Potential

	D1 – Providing and promoting opportunities for life long learning

Our long term aims are to:

· encourage people to maximise their potential by learning and acquiring new skills

· equip people with the skills needed to make effective use of ICT through community based learning

· widen participation in lifelong learning within socially disadvantaged groups

	D2 – Promoting health and well-being

Our long term aims are to:

· provide effective and high quality health and social care services that are easy to access

· promote, and increase awareness of, health and well-being through individual and community action


	Promoting a Clean, Healthy and Valued Environment

	E1 – Protecting and enhancing the built and natural environment

Our long term aims are to:

· Promote energy efficiency and renewable energy schemes

· Ensure highest quality environmental safeguards within energy sector developments

· Improve waste management and disposal and reduce fly tipping, litter and dog fouling.

· Maintain high standards of air and water quality.

· Maintain and enhance:

· Diversity of wildlife including marine habitats and species

· Diversity of geology and landform

· Countryside character; and coastal character

· Sites and buildings of archaeological, architectural and historic importance.

· The quality of urban areas.

· Improve opportunities for the public to enjoy the historic, built and natural environment.

· Safeguard soil resources by reducing their erosion, maintaining a diversity of types and quality for agricultural, conservation and geological purposes.  

	E2 – Promoting development appropriate to Pembrokeshire

Our long term aims are to:

· Encourage restoration and re-use of contaminated / former industrial sites.

· Improve design quality of new buildings/ raise the condition of existing buildings, including encouraging the use of low energy materials and design principles wherever appropriate and feasible.

· Discourage development on floodplains.

· Ensure that an appropriate and sustainable balance is achieved between the exploitation of mineral resources (to meet regional needs and the protection of the environment.


6.
Our targets for the next five years

Simply stating our priorities and aims is not enough.  We also need to know whether or not we are achieving them and, in order to do this, we have developed some ‘indicators’ which we can use to measure things.  This work is evolving, as identifying the best indicators has been difficult and for a number of areas the data available is weak or non-existent at present.  We hope that WAG’s shared outcome indicators will provide a good set of measures that we can use in the new edition of the Plan in 2008.  The shared outcome indicators are currently being developed and we hope that draft these will be available early in 2008/09.

For each priority within the Community Plan we have identified a number of ‘headline indicators’ that we wish to measure, to see whether Pembrokeshire is improving or not.  These, we feel, best reflect the issues that are most important to you, and are the best measures of quality of life in Pembrokeshire.  For each of these indicators we have set out where we want to be by 2008.  Some of these targets are not in direct control of the partnership, so are aspirations rather than set in stone, but the partners will still be working hard to ensure that the targets are achieved.

Unless otherwise stated, all targets are to be achieved by March 2008 and are based on the original baseline for the plan which was 2001/02.

Developing vibrant communities

Our key targets are to:

· Increase the percentage of residents finding it easy to access key local services from the levels recorded in our 2005 survey.  Ease of access for services is listed below:-

· Pharmacy/chemist;  94%

· Shopping facilities;  93%

· A park/open space;  93%

· Local schools;  93%

· Your GP;  90%

· Library;  89%

· Your place of work;  87%

· Public transport (e.g. bus stop, train station);  84%

· Sports or leisure centre;  82%

· Recycling facilities ;  81%

· Council office;  76%

· Local hospital;  76%

· Childcare facilities;  74%

· Civic amenity site (e.g. local tip);  71%

· Cultural/recreational facility (e.g. theatre, cinema);  71%


· Reduce the number of BCS Comparator Crimes from 4,036 in 2003/04 to 3,632 by 2007/08 and within this:-

· Reduce the number of burglaries in Pembrokeshire by 2% within 2006 / 07

· Reduce the number violent crimes in Pembrokeshire by 3% within 2006 / 07

· Reduce the number vehicle crimes of in Pembrokeshire by 2% within 2006 / 07

· Reduce the number of incidents of criminal damage in Pembrokeshire by 3% within 2006 / 07

· Decrease levels of repeat victimisation in cases of domestic violence by 7% between 2005/06 and 2006/07

· Achieve a 40% reduction in the total number of killed or seriously injured (KSI) casualties (from 118 averaged for the years 1994/1998 to 71 by 2010) with a 50% reduction in the total number of child KSI (from 17 averaged for the years 1994/1998 to 8 by 2010).  We would also like to achieve a 10% reduction in the rate of slight casualties per 100,000,000 vehicle kilometres travelled (from 52 averaged for the years 1994/1998 to 47 by 2010)

We would also like to include key targets about the amount of affordable housing.  Partners are finalising an affordable housing strategy that lists the actions that partners can take to increase the supply of housing for sale or rent at levels below the market rate.  

Improving communication links to, from and within the County

Our key targets are to:

· Increase the number of passenger trips made by bus from 611,716 each year to 1,463,195

· Increase the number of passenger trips made by community and unconventional transport services from 16,516 to 32,635 each year
· Decrease the percentage of children travelling to school by car from 45% of primary school and 23.5% of secondary school children (Dec 2004) to 40.5% and 21% by Dec 2008

· Monitor the variation in journey time between St Clears and Haverfordwest as part of our long-term aim to persuade WAG to upgrade the A40 to dual carriageway


· Maintain the percentage of homes and businesses using high speed (broadband) internet connections at the UK average


· Maintain the capacity of ferry services to and from Ireland 

We will also be monitoring the average scheduled passenger train time between Haverfordwest and Swansea (which has improved and is now currently 1 hour 23 minutes) and the percentage of journeys completed on time to see whether services improve or decline.

Delivering economic growth based on local need

Our key targets are to:

· Maintain the winter workforce base unemployment figure at the same level as Welsh average (Jan 2006 figure 2.7%)

· Maintain the summer workforce base unemployment figure at 0.6% points below the Welsh average (Sept 2006 figure 1.8% for Pembrokeshire)
· Maintain the percentage of females employed, training, or actively seeking work as a proportion of those of working age at 1.7% points above the Welsh average (2005 Pembrokeshire figure of 72.7%)

· Maintain the percentage of males employed, training, or actively seeking work as a proportion of those of working age at 1.8% points above the Welsh average (2005 Pembrokeshire figure of 80.8%)

· Increase the number of childcare places available to working families from 3,159 (March 2003) to 3,790 by 2006/07
· Establish at least 6,000 square metres of new or refurbished business premises by 2008
· Complete new inward investment projects and business expansions per year, every year for businesses employing more than 10 people.

Encouraging people to reach their potential

Our key targets are to:

· Increase the percentage of pupils gaining 5 or more GCSEs at grades A* to C or an equivalent qualification from 52% in 2002 to 56% by 2006/07

· Increase the percentage of 11 year olds achieving at least Level 4 of Key Stage 2 in English, Maths, Science and Welsh (where taken) to 75% by 2006/07

· Reduce the percentage of people of working age without qualifications from 25% to 12.5% by 2008

· Increase the percentage of the adult population (aged 18+) participating in moderately intense exercise for at least 30 minutes daily, five days of each week from 21% in 2005/06 to 23% by 2007/08.

· Increase the percentage of the children in primary schools participating in moderately intense exercise for at least 60 minutes daily, five days of each week from 43.7% in 2004 to 44.7% for girls and 32.7% to 33.7% for boys by 2006/07.

· Increase the percentage of the children in secondary schools participating in moderately intense exercise for at least 60 minutes daily, five days of each week from 21.8%% in 2004 to 22.8% for girls and 54.8% to 55.8% for boys by 2006/07.

· Ensure that all patients see an appropriate member of staff at a General Practice within 24 hours of requesting an urgent appointment by 2007/08.  Our interim target for 2006/07 is 90%

· Assist 250 people living in Pembrokeshire to attempt to quit smoking each year.

· Increase the percentage of non registered patients seen for Emergency Dental Care from 80% in 2005/06 to 90% by 2006/07 and 100% by 2007/08

· Increase the number of additional minor ailment schemes provided by pharmacists to 10 by 2006/07 and 15 by 2007/08.

· Reduce the number of patients waiting 26 weeks or less from GP attendance to start of treatment from 16 months (8 months outpatient and 8 months inpatient) in 2006/07 to 10 months (5 months outpatient and 5 months inpatient) by 2007/08

We are continuing to develop indicators for education (which will draw on CCET’s priorities for Pembrokeshire) and for additional health.  These will be considered for inclusion in the 2008 edition of the Plan.

Promoting a clean, healthy and valued environment

Our key targets are to:

· Reduce the amount of carbon emissions in the council’s non-domestic public stock from 16,666 t in April 2004 by 5% by 2006/07

· 95% of internationally important designated sites to be in a favourable condition by 2010 with 95% of Sites of Special Scientific Interest to be in a favourable condition by 2015.  All sites to be in a favourable condition by 2026

· Halt the decline in key species by 2010 with recovery to be underway by 2026

· Implement priority actions in the Intercoastal Zone Management framework for Pembrokeshire

· Increase the hectarage of land under agri-environment of organic schemes from xxx (to yyy?).

· Increase the percentage of municipal waste being recycled and composted from 15.62% to at least 25% by 2006/07, and 40% by 2009/10

· Reduce the total amount of Biodegradable Municipal Waste sent to landfill so that by 2006/07 only 75% of produced in 1995 is sent (equivalent to 36,676 tonnes).  This will annually so that only 34,278 tonnes is sent in 2007-08; 31,879 tonnes in 2008-09 and 29,481 tonnes by 2009-10. 

· Maintain the percentage of monitored rivers in the ‘good’ quality class at 99%

· Maintain and improve the quality of Pembrokeshire’s bathing water so that the number of Blue Flag beaches increases 11 to 12 and Green Coast beaches from 14 to 15

· Ensure that the percentage of days when air pollution (excluding ozone) is ‘moderate’ or higher each year remains below 2%

· Increase the percentage of highways and relevant land that is identified as being of at least an acceptable standard of cleanliness from 90% to 97%, and of a high standard of cleanliness from 33% to 35%

· No new development involving highly vulnerable uses or the emergency services to take place within flood zone C2, as defined by Technical Advice Note 15 and the associated maps

· Increase the percentage of footpaths and other rights of way which are easy to use by members of the public from 39% (2002 estimate) to 64%

Indicators like water and air quality cut across this priority and will have an impact on the whole of the environment.  Further targets for addressing climate change will be further developed for the 2008 revision of the Community Plan. We would like to set targets for soils and will look at this issue further when UK-wide work is completed. Targets for water quality will be developed which reflect the new standards that will be introduced through the water framework directive.  Targets for landscape quality still need to be developed and we hope that initiatives like “LANDMAP” will enable this to go forward.  We are also developing targets for monitoring and improving the condition of listed buildings and the appropriate use of land that has already been developed.

7.
Linking things together

Many plans and strategies, produced by a number of partnerships and organisations, support this plan.  It is impossible to include them all here, but some of the key documents produced by partners, and by strategic partnerships, are detailed in the following table.  WAG are in the in the process of simplifying the number of plans that they require partner organisations to produce.  If you would like to know more about any of the specific plans, please contact the relevant person identified in the table. 

	Title
	Organisation/Partnership
	Contact
	Telephone

	Risk Reduction Plan 2007/10
	Mid and West Wales Fire Brigade
	Nick Webley
	0870 6060699

	Corporate Plan 2004 – 2008. Working Together to Create a Better Wales
	Countryside Council for Wales
	Andrea McConnell
	01646 624000

	CCET Partnership Plan
	Community Consortium for Education and Training (CCET)
	Bernie George
	01792 765800

	Community Safety Strategy
	Community Safety Group
	Sally Thompson
	01437 775513

	Corporate and Improvement Plan
	Pembrokeshire County Council
	Phil Bevan
	01437 775851

	Creating a better Wales

Corporate Plan Wales 2006 - 11
	Environment Agency Wales
	Paul Varallo
	01792 325500

	Single Education Strategic Plan
	Pembrokeshire County Council
	Graham Longster
	01437 775094

	Commissioning Strategy
	Pembrokeshire Local Health Board
	Bernadine Rees
	01437 771225

	Health Challenge Pembrokeshire (Health, Social Care and Well-being strategy)
	Pembrokeshire Strategic Partnership Board
	Bernardine Rees

Jon Skone
	01437 771225

01437 775829

	Strategic Plan
	Pembrokeshire College
	Glyn Jones
	01437 753426

	Jobcentre Plus Vision Document and Business Plan
	Jobcentre Plus
	Pam Sutton
	01639 664400

	Joint Unitary Development Plan and Local Development Plan
	Pembrokeshire County Council / Pembrokeshire Coast National Park Authority
	Stephen Hurr

Martina Dunne
	01437 775366

0845 345 7275 

	Local Biodiversity Action Plan for Pembrokeshire
	Pembrokeshire Biodiversity Partnership
	Trevor Theobald or Bethan Cox
	01437 776246

07901 541728

	Local Policing Plan
	Dyfed Powys Police
	Chief Superintendent Paul Amphlett
	01437 763355

	PAVS’ Strategic Plan
	Pembrokeshire Association of Voluntary Services
	Anne Moazzen
	01437 769422

	Pembrokeshire Coast National Park Management Plan
	Pembrokeshire Coast National Park Authority
	Michel Regelous
	0845 345 7275 

	2005 Waterway Recreation Plan
	Milford Haven Port Authority
	Ted Sangster
	01646 696100


Plans in production

The plans below are in production have been created as part of WAG’s Plan Rationalisation process.  The Local Housing Strategy is a transitional plan and the strategic elements of this will be incorporated into the next version of the Community Plan.  The Children and Young People’s Plan is one of the four key plans that WAG will require after 2008.   The Pembrokeshire: The Haven Strategic Framework also covers part of West Carmarthenshire.  The final two plans are regional plans (the Council is no longer required to produce separate Waste and Transport plans for the County area) and cover Pembrokeshire, Carmarthenshire, Swansea and Neath Port Talbot council areas.

	Children and Young People’s Plan
	Pembrokeshire County Council
	Gerson Davies
	01437 775860

	Rural Development Plan
	Pembrokeshire County Council
	Gwyn Evans
	01437 776174

	Local Housing Strategy and Local Housing Market Assessment
	Pembrokeshire County Council
	Steve Lewis
	01437 775618

	Pembrokeshire: The Haven Strategic Framework
	WAG.  This is part of the Wales Spatial Plan and is a substantial update of the existing section
	Stephen Hurr (PCC)

Dean Chapman (WAG)
	01437 775366

01792 224504

	South West Wales Regional Waste Plan
	Regional Technical Group
	Barrie Davies
	01437 775901

	Draft Regional Transport Plan
	South West Wales Integrated Transport Consortium
	David Sandy
	01437 775005


Key National Plans

The national plans that cover the work of ELWa and the WDA are listed below along with the Wales Spatial Plan

	The Learning Country
	WAG Department for Education, Lifelong Learning, and Skills.  Umbrella document for a range of national initiatives; no local equivalent.
	Bernie George
	01792 765800

	Wales: A Vibrant Economy
	WAG Department for Enterprise, Innovation, and Networks.  National strategy; no local equivalent.
	
	

	Wales Spatial Plan
	WAG
	Grant Duncan
	02920 823759


8.
What next?

Community Planning will only be successful if things change for the better as a result of it.  All partners are committed to improving quality of life, and the support of all of Pembrokeshire’s communities is essential.  Action at the community level is key to making all of this work.

In addition to the headline indicators we have set out in Section 5, we will also be monitoring many other indicators on a regular basis, so that we can measure whether or not things are getting better.

Monitoring the indicators themselves is just a start though, as the action that supports each one will be the key to moving towards our goal of a better Pembrokeshire.  For each headline indicator we will detail the action planned to help achieve the target, what we have done, and whether we have made enough progress towards achieving the target.

The Community Plan will be substantially revised for adoption in Summer 2008.  As part of this process, there will be extensive consultation with people throughout the County as well as businesses and key stakeholders.  The way in which the Plan is revised will need to reflect new statutory guidance.  We anticipate that this will be available in 2007.

We will integrate the processes for revising the Community Plan with those for developing other key plans wherever practical.  This means that we will be starting work in advance of statutory guidance, however we know that the guidance will stress the importance of involving a wide range of people in the plan’s production and of promoting sustainable development.

The consultation on the plan will build on other planned consultation (such as the consultation on the refresh of WAG’s Wales Spatial Plan) as well as for other key plans such as the Local Development Plans for the Council and for the National Park.  The main steps for producing a new version of plan are below


1. Establish long term vision for Pembs focussing on outcomes 

· Initial consultation.  This will include structured qualitative research, open consultation, and quantitative research

· Analysis of historic consultation and information gathering exercises to get key messages

· Build upon Wales Spatial Plan Framework consultation.


2. Community Plan is based on sound evidence

· Collate a range of social (inc demographic) economic and environmental data on Pembrokeshire and likely future trends

· Map WAG plans and priorities

· Map priorities of key strategic partnerships that underpin the Community Plan


3. Demonstrate plan contributes to the achievement of sustainable development by undertaking a Strategic Environmental Assessment

· Formal consultation on scope and methodology

· Decide how to frame options

· Establish environmental baselines 

· Develop options for the SEA

· Write SEA report based on likely environmental impact of the SEA

· Consultation on SEA report


4. Establish mechanisms for accountability and Performance Management

· Develop action plans for each priority theme 

· Develop shared performance management systems for action plan

· Ensure information from other partnerships cross-links with CP and other key partnerships

· Devise monitoring and evaluation framework (also a SEA action)


5. Formally Adopt plan

· Ensure plan fits with statutory guidance

· Agree through individual partner’s decision making bodies (eg the Council, the Local Health Board)

· Formal adoption of the plan by CPLP
If you would like more information on the Community Plan, please visit the web-site or telephone Dan Shaw at Pembrokeshire County Council on 01437 775857.  If your enquiry is quite specific you may prefer to speak to one of the partner organisations directly:

	Organisation
	Contact
	Telephone
	E-mail

	Countryside Council for Wales
	Andrea McConnell
	01646 624000
	a.mcconnell@ccw.gov.uk

	Dyfed Powys Police
	Paul Amphlett
	01437 763355
	c/o shirley.Johns@dyfed-powys.pnn.police.uk

	Environment Agency Wales
	Paul Varallo
	01792 325500
	paul.varallo@environment-agency.gov.uk

	Jobcentre Plus
	Pam Sutton
	01639 664400
	pam.sutton@jobcentreplus.gsi.gov.uk

	Mid and West Wales Fire Brigade
	Nick Webley
	0870 6060699
	n.webley@mawwfire.gov.uk

	Milford Haven Port Authority
	Ted Sangster
	01646 696100
	tedsangster@mhpa.co.uk

	Pembrokeshire Association of Voluntary Services
	Anne Moazzen
	01437 769422
	anne.moazzen@pavs.org.uk

	Pembrokeshire College
	Glyn Jones
	01437 753426
	ghj@pembrokeshire.ac.uk

	Pembrokeshire Coast National Park
	Alan Hare
	0845 345 7275
	alanh@pembrokeshirecoast.org.uk

	Pembrokeshire and Derwen NHS Trust
	Keith Thompson
	01437 773506
	c/o fiona.hancock@pdt-tr.wales.nhs.uk

	Pembrokeshire Local Health Board
	Bernardine Rees
	01437 771225
	bernardine.rees@pembrokeshirelhb.wales.nhs.uk

	Welsh Assembly Government:

Department of Enterprise, Innovation and Networks.

Department of Education and Lifelong Learning
	Bernie George


	01792 765800


	bernie.george@wales.gsi.gov.uk



















