
Pembrokeshire Coast National Park

Management Plan (2008-2012)

Local Development Plan

(2006-2021)

Background Paper No *: Sixth Form Conference
October 2007

PEMBROKESHIRE COAST NATIONAL PARK AUTHORITY
Contents Page 

2Overview of how this Paper fits into Plan preparation


2The Day’s Events


2Presentations


2Ice-breaker session


2Facilitated break-out groups


3Tour of National Park Authority HQ


3Lunch


3Report back, recording of issues and voting on issues


3Next steps


3Film


3Return of conference feedback sheets


3Conclusion


4Annex 1 – Ice-breaker feedback


5Annex 2 – Group session flip chart outputs


7Annex 2- Voting results


9Annex 3 – Feedback


13Annex 4 - Invitation letter


15Annex 5 - Programme


16Annex 6 – feedback form




Overview of how this Paper fits into Plan preparation
· This paper will provide information for Officers and members of the Authority, stakeholders, members of the public and the Inspector and those attending Local Development Plan examination to help explain the approach being taken in both Plans.
Purpose and delivery

The purpose of this event, held 1030-1430, 27th March 2007, was to inform young people about the development of the National Park Management Plan and Local Development Plan, both currently under review, and to engage them in the process by seeking their views.
Forty-one 6th form pupils and students, and two teachers, attended from Greenhill, Fishguard High, and Pembroke Schools, and from Pembrokeshire College. The breakdown was:

	
	Students
	Teachers

	Greenhill School
	11
	

	Pembroke School
	14
	

	Pembrokeshire College

	6
	1

	Ysgol Bro Gwaun
	10
	1


Following introductions, delivery was by a range of means, listed below.
The Day’s Events

Displays

Map of Pembrokeshire Coast National Park; iconic Pembrokeshire Coast landscape images.

Presentations 
· origins of national parks and their development in the UK (Chief Executive)
· overview of Pembrokeshire Coast National Park (Education Services Officer)
· overview of the National Park Management Plan (Management Plan Officer)
· overview of the Local Development Plan (Development Plans Officer)
Ice-breaker session

In which delegates wrote down what they value about the National Park (Annex 1).
Facilitated break-out groups

Four groups debated issues affecting and/or of concern to attendees. 

Tour of National Park Authority HQ
Visiting a cross-section of teams, hearing about their work and green features of the HQ building.
Lunch

Featuring local produce and some continued discussion.
Report back, recording of issues and voting on issues

Summary from each break-out group and voting - delegates recorded their top three priorities from all issues listed. Although as one delegate astutely pointed out, popularity does not necessarily make an issue more important! (Annex 2).
Next steps

Outline of next stages in development of the plans and scope for future involvement.
Film

A short film on the work of the National Park Authority.
Return of conference feedback sheets

Survey forms were handed out in order to gauge the success of the event.

These were followed by thanks and departure.
Conclusion
Staff assessment of the event was highly positive, and it was a privilege to be able to work with keen and informed students.
Participant feedback was also positive (see Annex 3).
Issues were raised and debated in ways that showed that the participants have an extensive awareness of the broad set of environmental and social issues faced by National Parks, and the wider UK. They were also able to present straightforward but long term solutions and arguments that were refreshingly untrammelled by politics.
A similar event, to be held annually, was requested.
Annex 1 – Ice-breaker feedback
	Comment

	Majority of aspects are good!  Although if seeking planning permission within the NPA you are fairly restricted as to what you can do.

	Natural environment

	Fantastic

	Beneficial, important for future generations.  Good for recreational use.  Good in that it preserves our local environment and eco systems.

	Beauty and peaceful.

	Tranquil and a tourist attraction.

	Important for future generations.  Good in the fact that it preserves for future use.

	Cool!  Good for the future.  Education.  In danger.

	Beautiful area, unspoilt, kept clean.

	There’s something to do and when you’re bored you can go to the beach.

	Sustainable.

	Living today that does not damage the environment.  They are special.

	Nice place to live, able to enjoy the surroundings, beautiful.

	Beauty beyond explanation.

	Important for future generations, good for beach parties and surfing etc.

	I think that the NP is good.

	Beaches are good.  Beauty should be protected.

	Beautiful, natural surroundings.

	Nice place to live.  We don’t know how lucky we are.

	Stemming urbanisation.  Beautiful days out.

	NP beaches, surfing, walks, recreation.

	Great, fun, beautiful, long walks.

	Beautiful, eye catching scenery.

	Being able to enjoy your surroundings and preserving them for the future.  We don’t realise how lucky we are , always something to do.

	Does not damage the environment or other peoples’ lives for now or in the future.

	A place for walks.

	Splendid, delight.

	The NP is a special place that is taken for granted and may not be here in the future.

	Wildlife

	Beauty

	We are lucky where we live as we are near the coast, which means if you are bored you can go to the beach.

	Milford – not NP – built up area, don’t want work.

	Bike trails – it preserves countryside.

	Keeps beaches clean.  Beauty.

	It’s a beautiful place to work and live in.

	We don’t realise how lucky we are here.

	It’s nice!

	Lush beaches and fun summers, yay!

	Beauty

	I love the National Park.

	Summer in Pembrokeshire.  “Care to join me for tea and scones on the beach?”  “Spiffing!  What, what!”


Annex 2 – Group session flip chart outputs

Area/Culture

Safe 

Freedom of area

Happy spirit

Ageing population 

Growth./decline of NP area

Welsh Language (increase)

Teaching to speak rather than learning grammar

Choice of whether or not they want to speak welsh

Policies that enforce local resources

Awareness should be raised about the Welsh language

Only put on paper if requested

Tackling source of problem - vandalism

Employment

Lack of jobs/careers

Much seasonal work

Seasonal

Lack of different jobs

Need for more different jobs

Skilled workforce in area

New modes of energy

Encourage organic methods

Energy

Renewable

Wind

Solar

Hydro

NO nuclear

Biofuels

Grants for energy efficiency

Environmental

Ideas need to be funded

Designation of Marine Env

Biofuels

Economy v Environment

Chances to include young people in mature conservation.

Housing

Affordable housing

People move out of area

People move into area

Council housing

Planning system too slow

Higher taxes

Second homes

Rented accommodation

Renovation of existing properties

Energy efficient housing

House prices rising

Grants for energy efficiency

Fairplay policy

Cut down or apply laws for unused tourist homes

Industry

More small industries

Locally produced goods

More variety of types of industry

More secure employment

New modes of energy

Encourage organic methods

Get out of EU

Leisure

Sports facilities

Indoor/Outdoor

More for Tourists

One of the main sources of income

Increase in other sports, eg basketball, martial arts etc.

Access and knowledge to outdoors.

Too similar to other attractions?

Land use

Housing development

Landfill

Recycle

Mining

Dredging at sea

Tourism

Self catering increases pressure

Supports economy

Big business power!

One of the main sources of income

Cut down or apply laws for unused tourist homes

Transport

Public

Cycle Paths

Condition of roads

Congestion

Pollution

Biofuels

More direct bus routes

Reduced taxes for farmers

Annex 2- Voting results

	List of all issues raised (grouped)


	Ranking

(Numbers refer to number of voting spots allocated.)



	
	1st
	2nd
	3rd

	Renewable energy
	13
	3
	2

	Jobs
	 
	 
	 

	Increase use renewable energy
	 
	 
	 

	Wind turbines
	 
	 
	 

	Micro generation
	 
	 
	 

	Tidal power
	 
	 
	 

	Grants for energy efficient houses
	1
	 
	 

	Appearance of windfarms
	 
	 
	 

	Large developments should offer more back to community
	 
	 
	 

	Use more renewables
	 
	 
	 

	Housing
	4
	9
	4

	Prices
	 
	 
	 

	Availability
	 
	 
	 

	Local priorities
	 
	 
	 

	Public sector rentals
	 
	 
	 

	2nd homes - restrict
	 
	1
	 

	Incomers taking housing
	1
	1
	2

	More single occupancy houses now
	 
	 
	 

	Area taxes not countrywide (4x4 tax)
	0
	0
	0

	Eco tourism
	 
	 
	 

	Too many old people
	0
	 
	 

	Housing
	 
	 
	 

	Ensure good range and spread of facilities
	 
	 
	 

	Islands designation
	 
	 
	 

	Tourism - very important, don’t absolutely depend on it though
	 
	 
	 

	Integration
	 
	 
	 

	Agriculture and local bus encouraged
	2
	 
	1

	Language – choice
	 
	1
	1

	Biodiversity
	 
	2
	1

	Woodlands (use of)
	 
	 
	 

	Environmentally friendly ideas
	1
	1
	2

	Careers not seasonal jobs
	 
	2
	5

	Employment
	2
	 
	 

	Diversification
	 
	 
	 

	Planning System - too slow
	 
	1
	2

	Grants  
	 
	 
	1

	Car use - climate change
	 
	 
	 

	Local food and goods - sustainable 
	 
	1
	1

	Improve public transport
	3
	3
	4

	More direct buses
	 
	 
	 

	Bikes
	 
	 
	 

	Safety
	 
	 
	1

	Community sense
	 
	 
	 

	Education and ownership/citizenship
	 
	 
	2

	No mining /quarrying /dredging
	 
	 
	3

	Biofuels
	1
	5
	 

	Enlarge NP but not too much, keep to special areas
	1
	1
	1

	Protect small businesses
	 
	1
	1

	Encourage both small & large businesses
	 
	1
	 

	Beach (designation)
	 
	 
	 


Annex 3 – Feedback

	Which was the most enjoyable part of the day?
	Which was the most interesting session?
	Note down something useful you learnt today about planning or about the NP
	What did you find out about the NP that was new to you?
	Were there any sessions that needed improving?  Which were they?
	Were there any sessions that were hard to understand?  If so, which were they?
	Was the food /drink?
	If you were organising the day, what would you do differently?
	What would you add to the programme?
	Any other comments

	Lunch and tour
	The little group discussion
	The sea is not included
	It’s smaller than I thought it was
	Tour a little disorganised
	Students talking – it should have been explained to them what they were doing and the points decided before it happened.
	Excellent
	Write down aims at the end – actually show that something is going to come out of it and it is not just a thing put on to look good.
	More space for people to elaborate on their thoughts
	

	The tour was informative and amusing.
	Introduction
	That the plans usually last for 10-15 years, even though the book read 2000-2016! The info about the sea being part of the NP
	Read/see above regarding the sea.
	Management Plan
	Management Plan, rather perplexing
	OK
	Put me in charge of everything.  Not a lot, it was well organised and executed
	N/K
	

	The group activity and the meeting of new people
	The introduction
	
	
	
	
	OK
	Make sessions run on time
	
	

	Meeting new people
	Where we shared out ideas (It was nice to know what other people thought.)
	The range of jobs available in the NP industry
	
	
	The first one which was run through too quickly (NW)
	Ace
	
	A chance to see practical work in action
	I gained a lot of knowledge from the day.

	Tour of NP HQ
	Reporting back to see everyone’s views
	That there are many issues which need to be sorted and that it takes a lot of time to come to the conclusions
	That the building used to be part of an army base
	I really don’t think anything needs improving
	No
	Ace
	Nothing really
	Nothing
	

	Tour of HQ
	NP and NPA
	The issues that Planning covers
	That the building was part of an army base before
	Welcome
	No were very good, interesting
	Absolutely amazing
	Nothing was a fun, interesting day
	 Nothing
	Brill

	The vote
	The plan
	NP make damn good sandwiches
	I didn’t quite know they did so much
	The slides went on for a bit, but there wasn’t much that could’ve been missed out, had all essential info
	The planning permission office bit went over my head.  Perhaps it was only beneficial to someone interested in this kind of career.
	
	
	
	

	Talking sessions
	Tour
	Planning rules have to be followed within NP areas
	That there are lots of people that work for the NP
	The sessions where people were just telling us stuff
	No
	Ace
	More activities
	A trip to an area of the National Park
	

	Presenting our ideas
	Listening to others presentations
	I found out about the influence and authority the NP has.
	It incorporates the whole of the community not just footpaths and forests
	The block speeches at the start needed more participation
	No
	Excellent
	Trip to part of NP
	Nothing
	

	Group discussion
	Lectures/group discussion
	NP has a huge responsibility.  
	That it doesn’t include beyond the lower tidal level.
	All good
	All good
	Excellent
	Nothing, all good
	More discussion, talk about issues in the groups
	They could recruit 10 young members to put to a young persons council to continually give young persons ideas.

	Taking parting the discussion
	Seeing what other people thought was a good idea for the future management of the Park
	That there are set ‘rules’ for areas in the Park
	That so few people actually managed the whole area of the park with so little funding.
	Starting the discussions was a bit vague; need something more specific to start on.
	No 
	Ace
	
	To see some of the planning in action.
	

	Group work
	The group session and views on the issues
	The work that goes into running the Park and planning permits for the area
	Then extent of the Park and variety of things they do to preserve it.
	The tour of the building
	
	OK
	
	Better variety of talks from staff from other parts of the NPA
	

	Learning about the NP, the Tour and getting involved
	Tour of HQ
	There is a planning authority based at the NP HQ
	How much it needs to be looked after and preserved
	
	
	Excellent
	More group debating
	Talk from a Ranger, possibly other staff
	

	The presentations
	The discussion / group work
	That it is the law to have a management plan
	That the authority control only a certain amount of the Park
	No
	The first presentation was hard to understand
	OK
	Go out and see the plan in action
	
	

	Group work
	Graphics Dept
	Designers use Apple Macs
	They use Apple Macs
	None
	No
	Dull
	More time for lunch
	Walk on Coast Path
	

	Groups
	Groups
	How it works
	How much the NP does
	No 
	NO
	OK
	More group work or 2 days
	No
	

	The group work
	Group work
	How it operates
	That it is involved in planning development
	No 
	NO
	OK
	More lunchtime
	Walk in Park
	

	Getting into groups
	What every group’s idea was
	Wide range of jobs
	What the NP is about
	The tour was a little bit boring
	
	OK
	
	Being able to go out to actually see what is being done – perhaps with Rangers
	

	NW presentation and feedback from groups
	Feedback
	Agricultural buildings need planning permission with the NP
	The nature of the various departments
	
	
	
	
	
	

	The group discussion 
	The final discussion
	It takes time to develop action plans for the NP
	It works via persuasion rather than funding
	None, very good
	
	OK
	Nothing it was good
	
	

	The tour
	They were all really good
	
	Use bio diesel
	Lunch
	No
	Dull
	Better seats 
	Environmental debate
	

	It was nice to know that young peoples opinions are being taken seriously
	When all of the groups talked about the changes we wanted to make
	That marine life is not included in Welsh NP’s. It ought to be.
	(Isn’t this the same question as before)
	The presentations at the start need to be less dull. Remember you are talking to young people.
	No
	Excellent
	Not huge amounts
	See ques 5
	

	Discussing key issues with members of staff (Kiri and Michel)
	As before
	Too many to mention
	The NP does not cover any marine environments
	Reporting back. Writing ideas on a board just doesn’t cover how different points relate to each other. One-to-one discussions.
	No all very clear. NP is the first one to ask young people, EA, CCW etc should follow your lead.
	Excellent
	More discussion time
	Go out on site with Rangers
	Would love to talk/discuss further

	The tour
	They were all really great
	Planning is fun for all the family!
	They use bio diesel
	 The tour
	The tour
	Other
	More music and better chairs
	A debate about global warming
	Go Bluestone!

	The tour
	The groups
	Issues of renewable energy
	
	Powerpoint presentations
	No
	OK
	More structure
	
	

	The tour and lunch
	Lunch and presentations of NP
	How precious the NP is and preserving the beauty should continue 
	How many people work in order to preserve the NP and lunch
	No
	None apart from discussing what could be done, such as housing etc
	Ace
	Nothing
	Nothing
	No

	Vote
	Discussion
	
	
	None
	None
	Ace
	More structure with time
	Nothing
	

	Group work
	Vote
	They are something worth protecting
	Nothing 
	No
	No
	OK
	Nothing
	Nothing
	No

	Group work 
	Group work
	Microgeneration
	20% is NP
	No
	NO 
	Excellent
	Invite more schools
	More about energy
	NO

	Yellow group
	Yellow group
	Microgeneration should be increased
	20% is NP
	Powerpoints were boring to other people not me
	No
	OK
	
	More about renewable energy
	

	
	Presentations
	What affects planning etc
	The area it covers 
	NO
	NO
	OK
	
	
	

	Was all interesting
	Group / presentation
	Reasons why some planning can’t go ahead. What affects it etc.
	They cover up to low tide mark
	
	
	OK
	
	
	

	Everything
	Group discussions
	Funding and development
	Graphics Dept
	No
	NO
	OK
	Nothing
	Nothing
	NO

	Talking about issues that affect me
	The presentations
	They work for the environment
	Where it is exactly
	
	NO
	Excellent
	Nothing
	Nothing
	Very enjoyable and of use to our course

	The tour
	The second thing we did
	That it is not as easy as it first appears, and that it is preserved for future generations
	Some of the things they did
	None they were all good
	None
	OK
	Nothing
	Nothing
	NO

	Lunch
	The presentations
	It is all for our benefit
	In charge of lots of policies
	No
	No
	Excellent
	
	
	

	Excellent day – meeting the requirements of the A Level Geography syllabus – chance for students to develop key skills and meet peers from other schools.  It would have been good have a Ranger so that she/he could discuss the role of reducing conflict regarding different users.  It would be great if you could do this again next year.  The time of the year is ideal (last week before Easter) in the school calendar.  Teacher, Ysgol Bro Gwaun


Annex 4 - Invitation letter

Dear Headteacher

“Shaping the Future of the National Park” – a Conference for Sixth-Form and College students – 27th March 2007 at Llanion Park, Pembroke Dock – 1030-1430
I am writing to advise you of an interesting event that we have organised for young people in Years 12, 13 and above.

This Authority is currently reviewing its National Park Management Plan. This is the single most important policy document for the National Park. It provides overall direction for all those who have an influence over the future of the National Park and no major decisions should be taken without reference to it. 
At the same time the Authority is required to prepare a Local Development Plan which will determine how we make land-use decisions about the future of the towns, villages, coast and countryside in the National Park. 

When preparing these plans, the Authority must consult its local community. A particularly important part of the community is young people, as it is their future we are planning for. 

We would like to offer an opportunity for school and college students to learn more about these plans and how they can become involved in the plan process.  We will be running a one-day seminar at the National Park headquarters on 27th March 2007, aimed at 6th form and college students in Pembrokeshire. The day will include:

· an introduction to the National Park;

· a guided tour of the headquarters with a glimpse of some of the work;

· an introduction to the National Park Plan and Local Development Plan;

· discussion groups on topical issues related to the plans;

· information on how young people can continue to be involved in the plan development process.

As space is limited, we can accept up to 6 pupils from each school/college on first booking.  Each school attending will then be advised if there is the opportunity for additional students to fill unfilled spaces. A draft programme is attached.  A buffet lunch will be provided as well as tea/coffee etc.  The day will be lead by National Park staff.  

The seminar is provided free of charge.  The National Park Authority is willing to reimburse reasonable travelling costs for those attending.  Car/minibus mileage will be reimbursed at 14.3p per mile.  If you have to hire a minibus the full cost will be reimbursed on receipt of a copy of the relevant invoice.  Please reclaim these costs after the event by writing to us.  

The seminar will potentially be of interest to all students regardless of the subjects they are studying.  However if schools wish to prioritise those who are studying Geography,  Environmental Sciences, Social Sciences, Politics or related disciplines, this is entirely acceptable to us.

I would be grateful if you would advise us of your school’s interest in attending the seminar by completing the attached slip and returning it to the National Park Authority by Wednesday 14th March 2007. 

We do hope that you will be able to send some students to this event.

In the meantime if you require any further information please contact Sarah Middleton, Michel Regelous or Steve Drinkwater at the National Park offices.

Yours sincerely

Steve Drinkwater
Education Services Officer 
REPLY SLIP:  

Shaping the Future of the National Park – Conference/Seminar 27th March 2007 

Name of School/College: 

Contact Name 

Contact Phone Number and e-mail (if possible) 

Names of students attending (noting any special dietary and/or access requirements) 

Names of teachers accompanying students (with any dietary/other requirements) 

Please return this slip by Wednesday 14th March if at all possible as after that date unfilled places will be re-allocated to those schools/colleges who request more places.

Annex 5 - Programme
Pembrokeshire Coast National Park Authority

“Shaping the Future of the National Park”

A Conference for Sixth-Form and College Students

Tuesday 27th March 2007 at Llanion Park, Pembroke Dock

What’s in it for you?

· Gain an insight into the running of the National Park

· An opportunity to influence the preparation of two crucial plans affecting the future of the National Park 

· Learn about plan production and process

What’s in it for us?

· Finding out what really matters to you

· Making contact with students and teachers who wish to influence this process

PROGRAMME

10.30
Welcome





Nic Wheeler  

10.40
Getting Started – Activity



National Park staff

10.50 National Park and National Park Authority?
Steve Drinkwater

11.05 What is the National Park Management Plan? 
Michel Regelous 

11.15
What is the Local Development Plan?

Sarah Middleton

11.25 Coffee

11.45
Breakout Groups – key issues


National Park staff

12.15
Tour of National Park HQ (small groups)

National Park staff

12.45 Lunch

13.15
Reporting back and voting on key issues

All

14.15
Summing-up and map out next steps

National Park staff

14.30 Disperse
Annex 6 – feedback form
“Shaping the Future of the National Park”

Feedback Form

Which was the most enjoyable part of the day?

Which was the most interesting session?

Note down something useful you learnt today about planning or about the National Park

What did you find out about the National Park that was new to you?

Were there any sessions that needed improving?  Which were they?

Were there any sessions that were hard to understand?  If so, which were they?

Was the food and drink………….. Circle one or add your own

ACE  

OK

EXCELLENT
DULL

OTHER

If you were organising the day, what would you do differently?

What would you add to the programme?

Any other comments……………..

Many thanks for your comments.
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